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The Addax Mining Operation Solution (AMOS) is a
Business Software package developed specifically for
the mining industry. AMOS combines key elements
of Greentree Business Software with specialised
implementation, set up, training and support services to
tailor the solution to the unique requirements of mining
operations from exploration, to contruction and full
production.
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Business Solutions ’

AMOS includes templates for GL structures, Tenement
Management, multi-company / multi-currency consolidation,
reporting and data input. The result is a comprehensive
business managementtool that has been designed specifically
to meet the requirements of the mining industry.

From Exploration to Production

Growth from a junior exploration company to a full blown
mining operation requires a business management system
that can handle tenement management, financials and costing
in the early stages, and then expand to meet the demands of
construction, production reporting, large scale purchasing,
HR, asset management and plant maintenance.

Greentree Business Software is a major component of
AMOS. Greentree provides flexibility for mining organisations
to incorporate additional functionality as they grow.

Addax Mining Operation Solution (AMOYS)

During exploration a basic kitbag for financials, payroll and
tenement management and reporting is all that is needed.
When moving to construction and production it is easy to build
in the additional modules required. This can include Job Cost,
Inventory, Purchase Orders, Payroll, Human Resources,
Occupational Health and Safety, Field Service, and Asset
Maintenance Management. Assets can be tracked wherever
they operate throughout their working life and maintenance
cycles can be created and scheduled either by time or by
usage.

Tenement Management

Tenement Management Reporting from standard accounting
systems can be difficult and cumbersome, often resulting
in inaccurate reports that are time consuming to produce.
Greentree Business Software meets all the requirements of
managing Tenement reporting through a flexible “Transaction
Analysis” process. This process sits ontop of an uncomplicated
General Ledger chart structure. Greentree can also capture
and store statistical information such as metres drilled or
assays processed.

Reporting

If your business focus and company goals include profitability
forshareholders, effective cost control, concise board reporting
and comprehensive operational reporting then AMOS is

“The ability to add Finance, Purchasing and other relevant functions once we
got into the Construction phase and then subsequent functions such as HR,
Payroll, Maintenance etc as we've evolved into the Production phase, has been

invaluable.”

Andrew Thomson, General Manager, Mupane Gold
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the business management solution you've been looking for.
Reporting includes standard reports that can be customised
to suit your requirements, and business intelligence tools that
even the most non-technical managers can use to graphically
see trends on productivity and profitability.

If your organisation outsources services, Greentree Business
Software offers facilities for tracking and managing costs,
and maintaining control at both operational and management
reporting levels. The unique “Transaction Tree” feature of
Greentree provides excellent analysis capabilities for complex
management and statutory reporting requirements.

In addition, Greentree Software easily integrates with
Microsoft Excel for financial and management reporting,
budget updating, and data upload/download. Complex
calculation models can be developed in Excel, with the results
automatically uploaded into the Greentree system.

www.AddaxSolutions.com



“Growing the capacity of the mine would be piecemeal so the ability to add

fuctionality ‘as required’ worked perfectly.”

Andrew Thomson, General Manager, Mupane Gold

AMOS for Exploration

At the exploration stage Greentree will manage all the financial
transactions as well as the costs for Tenement Management. As
the company grows then Purchasing and Payroll functions can
be added.

®  Tracking costs across multiple tenements

®  Statutory and Management reporting

®* Managing Purchasing and Payables

®*  Managing Foreign Currency requirements

®* Consolidations for reporting

*  Payroll (if required)

AMOS for Construction
During a construction phase, additional requirements may
include Inventory, Job Cost, Occupational Health & Safety,
Human Resources and Requisitions.
®*  Tracking costs against budget
- Job Cost
- Transaction Analysis
®*  Managing procurement processes
® Managing inventory (including first-fill)
*  Payroll (if required)

AMOS for Production
With the mine in production the Asset Management/Planned
Maintenance and Production reporting can be implemented. The
end result is a fully integrated business system.
* Inventory Management
- Warehouse
- Stockpile & WIP (GIC)
- Product Shipments
®* Managing Procurement Processes
®* Plant Maintenance
®*  Financial Reporting and Budget/Forecasts
®* Reporting Physicals and Daily/Monthly Production
* Payrolland HR
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Benefits at a glance...

Knowledge and Experience - Addax understands the
unique requirements of mining operations, resulting in smooth
implementation and meaningful ongoing support.

Designed Specifically for the Mining Industry - AMOS
includes templates for GL structures, Tenement Management,
multi-company / multi-currency consolidation, reporting and data
input.

Comprehensive Reporting - excellent reporting and
analysis capabilities for complex statutory and management
requirements.

Tenement Management Functionality - manage and report
on tenement holdings and Form 5 submissions easily and
effectively.

Maintenance Scheduling function - delivers in many hours of
additional up-time

Flexibility to add functionality ‘as required’ - meaning you
will only buy the functionality you need. AMOS also allows the
flexibility to add additional functionality as your business grows.

Fully Integrated - easily integrates with Microsoft Excel for
financial and management reporting, budget updating, and data
upload/download, removing the need for 3rd party systems or
complex, expensive customisation.
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About Addax Business Solutions

Dedicated to delivering quality business solutions, Addax has
provided both Australian and international companies with
comprehensive and effective business solutions and strong
customer support for more than 15 years. In particular, the
Addax team has extensive experience with mining companies.
Our consultants work with head office staff and mining
operations personnel to provide the best business software
solution.

With offices in Perth and Sydney, Addax combines the
experience and skills of a dedicated team of business
systems architects and consultants with the most advanced
application software to deliver the best business system for your
organisation.

www.AddaxSolutions.com

About Greentree International

One of the largest Business Systems software vendors in
the Asia Pacific region, Greentree International specialises
in developing financial and business management software
solutions.

The organisation was rated one of the global
25 Rising Stars by MIS magazine, placing it
in the company of IT heavyweights such as
Google.

The partnership between Addax Business
Solutions and Greentree International dates
back to Greentree’s inception, offering
a unique blend of world-class product
and vendor support, with a strong local
understanding of your business needs.

Greentree

BUSINESS-BUILDING SOLUTIONS
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